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Issues to Be Addressed

 Overview of cross cultural efforts in WA State

 Overview of Cross Cultural Leadership Institute

 Discussion re: accomplishments & lessons learned



Washington Data



Current Disparities



Washington State Model

 Convened Cross Cultural Workgroup on Tobacco 
(CCWT) in 5/01

 Purpose = To identify innovative ways of 
eliminating tobacco use and exposure in high-
risk populations

 Included representatives from 6 priority 
populations, DOH-TPC community contractors 
and other interested parties



Community Assessments

 Conducted community assessments and 
identified 6 critical issues

Lack of sustained funding

Lack of outreach and access to 
programs/services

Low priority of the issue in high-risk 
communities

Institutional racism

Lack of focused resources

Targeting of high-risk communities



Goals to Address Disparities

Developed 3 to 5-year 
goals for strategic plan

Improve cultural sensitivity

Provide culturally appropriate 
materials/ services

Reduce tobacco industry 
influence

Sustain commitment

Increase community 
involvement, outreach and access

Increase community awareness



Addressing Disparities

 Contracted with cross cultural community 
contractors (CCCs) in 5 priority 
populations
 African American—Ctr. for MultiCultural 

Health

 Asian/Pacific Islander—WA Asian Pacific 
Islander Families Against Substance Abuse

 Hispanic/Latino—WA Association of 
Community and Migrant Health Centers

 LGBT—Gay City Health Project

 Urban Indian—Seattle Indian Health Board



Accomplishments

 Increased funding dedicated to identify and 
address tobacco-related disparities

 Improved data gathering methods (BRFSS –
over-sample, additional languages, LGBT)

 CCC represented on Implementation Advisory 
Committee 

 Planned & Implemented cross cultural trainings



Cross Cultural
Leadership Institute

 Purpose = To build capacity to develop and 
implement effective TPC programs and policies

 Worked with CCCs and supported community-driven 
processes for recruiting Team Leaders (TLs) and 
Fellows

 Supported up to 2 TLs and 5 Fellows from each 
community to participate in CCLI



Objectives—Cross Cultural
Leadership Institute

 Build relationships between TLs and Fellows and 
community team identity

 Build relationships between cross cultural teams

 Increase community teams’ capacity to work with 
the CCCs to develop and implement Community 
Work Plans



Components—Cross Cultural
Leadership Institute

 Two-day residential TL Training

 Orientation session for TLs and Fellows

 Four-day residential Leadership Summit for TLs and 
Fellows

 Implementation of Community Work Plans in 
partnership with CCCs



Accomplishments

 Recruited & Trained 22 team leaders

 Recruited & Trained 68 fellows



Media Advertising

 Culturally appropriate media campaigns 
and materials – created by CCCs



Media Advertising



Is Tobacco…. A  Choice?



Photo Voice

 Large presence of 
tobacco in youth’s 
neighborhoods

 Alcohol, lottery, check 
cashing, and pawn 
shops also very 
prevalent

 Tobacco was barely visible in comparison 
neighborhoods

 Youth engagement is important for change



Legislative & Policy Advocacy

 Mobilize community to work on
 Clean indoor air 

 Tobacco tax

 Continued funding for priority populations

 Ban of menthol and flavor 

 Youth presentation Legislative Day



Lessons Learned

 Adequate Resources

 Capacity Building

Leadership Development

 Developing Cross Cultural Partnerships

 Leadership = increase Policy/Advocacy 
activities



What’s Next…….?

Looking forward and 
walking the walk



Contact Information

Shelley Cooper-Ashford
Center for MultiCultural Health

206/461-6910, ext. 219
shelleyc@cschc.org

http://www.multicultural-health.org

mailto:shelleyc@cschc.org
http://www.multicultural-health.org/
http://www.multicultural-health.org/
http://www.multicultural-health.org/

